FlowMitra

FLOWMITRA FOR

Wholesalers & traders

Orders, godown, dispatch and payments — without chasing.

THE EVERYDAY PROBLEM

Orders come by phone and WhatsApp, the godown packs late, dispatch goes without proof, and
follow-ups depend on the owner remembering.

EXAMPLE FLOW — CUSTOMER ORDER - DISPATCH

Order received - Stockcheck - Packing (photo) - Dispatch (LR photo) -

Delivery confirmed

EXAMPLE DAILY CHECKLISTS
e Godown opening photo — daily, by 10:30
e Fast-moving stock count — weekly

e Cash report — daily, by 7 pm

WHAT CHANGES

You see every order and who it is stuck with. Nothing is marked done without a photo. Our own
business, HMS Bath Solutions, runs this way every day.

Every step has a photo WhatsApp alerts Fair staff scores
Nothing is marked done New work, one overdue alert, Lateness counts only working
without proof. morning and evening time.

summary.

Free 30-day trial for new businesses. See it working: WhatsApp +9199660 16016 - flowmitra.in
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