FlowMitra

FLOWMITRA FOR

Retail shops & showrooms

Open on time, display right, close with the cash matched.

THE EVERYDAY PROBLEM

Staff open late, displays slip, special orders get lost between the counter and the purchase desk.
EXAMPLE FLOW — SPECIAL ORDER
Special order taken - Purchase placed - Itemreceived (photo) - Customerinformed -

Delivered

EXAMPLE DAILY CHECKLISTS

e Shop opening photo — daily

e Display and price-tag check — daily
e Closing cash count — daily

e Stock check — weekly

WHAT CHANGES

Every counter staff has a small daily list on the phone. The owner sees from home which shop
opened on time.

Every step has a photo WhatsApp alerts Fair staff scores
Nothing is marked done New work, one overdue alert, Lateness counts only working
without proof. morning and evening time.

summary.

Free 30-day trial for new businesses. See it working: WhatsApp +9199660 16016 - flowmitra.in
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