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Construction & contractors
Site updates with photos, not phone calls.

THE EVERYDAY PROBLEM

Site engineers report by phone, material arrives without a proper check, and the office learns about

delays late.

EXAMPLE FLOW — MATERIAL REQUEST

Material request from site → Approval (owner) → Purchase → Received at site (challan photo)

→ Store entry → Bill match

EXAMPLE DAILY CHECKLISTS

Site safety check — daily

Progress photos — daily

Equipment and tools check — weekly

Licence and insurance renewals — yearly

WHAT CHANGES

Approval steps keep spending in your hands. Each site has a clear owner, a time limit and a photo

trail.

Every step has a photo

Nothing is marked done

without proof.

WhatsApp alerts

New work, one overdue alert,

morning and evening

summary.

Fair staff scores

Lateness counts only working

time.

Free 30-day trial for new businesses. See it working: WhatsApp +91 99660 16016 · flowmitra.in
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